
Objectives

VISUAL
CONTROLS

               In today’s fast-paced workplace people want to feel
safe and know what is going on without having to find a
manager to ask. Visual Controls can make that happen while
keeping managers up-to-date without having to chase after
workers to find out what is going on. Learn how to use manual,
digital, and electronic Visual Controls to provide information
that will make the workplace more efficient, more productive,
and a safer place to work

ENABLE SUCCESS!

Learn the three basic principles for
developing Visual Controls that will
increase production, reduce scrap
and defects, and provide a safer
place to work.

Hope to build and display Visual
Controls for :

Work Instruction and Standard
Operating Procedures

Material Movement and Storage

Production and Service Centers
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Machinery and Equipment

data Collection and Offices


